Pack Committee Meeting Minutes
3/10/09

Approval of Minutes 2/10/09

Pack Committee Chairperson

- A volunteer for this position is SORELY needed. Ideally, this person would come from
the Bear/Weblows den. The idea is to have someone with a knowldge of how the pack is run.
- Responsibility: Coodinate the den activities with the committee meetings. Coordinate
with den leaders on the pack’s activities. They also host the planning meeting for the pack
about summertime pack activities.

- The committee reviewed the responsibilities of the pack committee chairperson. The
committee wants to be sure to create an open environment, giving people theopportunity to
volunteer in thePack as tehy so desire.

Treasury Report
We have around $2800 in the account. All pack spending should go through the pack
committee for approval. We have to pay for the summer camp.

Summer Pack Program.
In the spirit of encouraging involvement, we need someone to run the program. We only need
to have a couple of events per month.

March Pack Meeting

Flag - Bears

Set Up - Wolves

No skits because of the Arrow of Light ceremony.

Snacks - Kathy Fox will provide snacks

Awards - Bruce needs awards by 3/11/09.

Arrow of Light - Ed and Lisa need to let Jim know about the Arrow of Light agenda for the
pack meeting.

Cubmaster report -

- Cubscout distric roundtable is 3/13/09

- Baloo trainingw as last saturday on 3/8/09

- Wood Badge training is the highest level of BSA training.

- There is a Chawanakee recognition dinner on 3/11/09.

- Webeloree - this is the weekend before family camp. Bears will be webelos by then, so
they should plan to go.

- The primary parent contact for Fugman is Deb Haro. The secondary parent contact is
Lia Martorana, third is Steve Haro

- Follow-up with parents in dens to do Fast Start amnd Youth Protection Training.

Blue and Gold follow-up
- Communicate with Kathy Fox about what went well this year and what could be
improved for next year.

Cub Scout Day Camp



- Is the week after our Pack family camp. Start asking parents to help.

8. Family Camp
- No update

9. Bike Rodeo

- Five participants - lower than expected and was most likely due to the event coinciding
with a three day weekend. Event will be offered again on a date TBA.



